
VIRTUAL              MEETING 

Notice of Nondiscrimination 
You are invited to participate in our 
transportation planning process, 
regardless of your race, color, 
national origin (including limited 
English proficiency), religion, creed, 
gender, ancestry, ethnicity, 
disability, age, sex, sexual 
orientation, gender identity or 
expression, veteran’s status, or 
background.  

简体中⽂文 (Simplified Chinese)	  
如果需要使⽤用其它语⾔言了解信息，请联系波⼠士顿⼤大都会规划组织 
(Boston Region MPO) 《民权法案》第六章专员，电话 857.702.3700. 

繁體中⽂文 (Traditional Chinese) 
如果需要使⽤用其他語⾔言瞭解資訊，請聯繫波⼠士顿⼤大都會規劃組織
（Boston Region MPO)《民權法案》第六章專員，電話 857.702.3700. 
Kreyòl Ayisyen (Haitian Creole) 
Si yon moun vle genyen enfòmasyon sa yo nan yon lòt lang, tanpri kontakte 
Espesyalis Boston Region MPO Title VI la nan nimewo 857.702.3700. 

Español (Spanish) 
Si necesita esta información en otro idioma, por favor contacte la Boston 
Region MPO al 857.702.3700. 

Português (Portuguese) 
Caso estas informações sejam necessárias em outro idioma, por favor, 
contate o MPO da Região de Boston pelo telefone 857.702.3700. 

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination. 



VIRTUAL              MEETING 

Guidelines 
1.  All participants will join the meeting with muted microphones.  
2.  Please rename yourself to include your first name, last name and affiliation. 
3.  Please do not unmute and mute yourself. 
4.  To participate in the discussion, please select the “raise hand” function. 

Find this by clicking on the “Participants” button at the bottom of the screen, 
and a window will pop up with a “Raise Hand” button at the bottom. The 
presenters will then call on participants and unmute their microphone.  

5.  If you are on the phone, you can use *9 to raise your hand. 
6.  If you have any technical difficulties, please contact Róisín Foley via the 

chat box, rfoley@ctps.org or 857-702-3704. 



Boston Region Metropolitan Planning Organization 

Community Connections 
Information Session 

November 16, 2020 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

Introduce yourself in the chat! 1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

• Name 

• Role 

• Municipality or Organization 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

MPO Staff Contacts 1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

Róisín Foley 
Administrative and 
Communications Associate 
rfoley@ctps.org  
857.702.3704 

Sandy Johnston 
Unified Planning Working 
Program Manager 
sjohnston@ctps.org  
857.702.3710 

Kate White 
Public Outreach 
Coordinator 
kwhite@ctps.org  
857.702.3658 

Matt Genova 
Transportation Improvement 
Program Manager 
mgenova@ctps.org  
857.702.3702 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

Today’s Session 1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

•  Introductions 
• MPO Overview 
• Transportation Improvement Program (TIP) 
• Community Connections Investment Program 
• Technical Assistance 
• Discussion 



MPO Overview 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

What is an MPO? 1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

Distribute federal funds to studies and construction 
projects that support the vision 

Carry out multimodal transportation planning at a 
regional scale   

A federally required planning entity that engages governments (elected 
officials and various transportation agencies), residents, and other 
stakeholders in a collaborative and transparent public process to: 

Develop a vision for multimodal transportation in 
the region 
20-‐year	  vision	  and	  goals	  for	  the	  transporta5on	  system	  and	  
priori5zing	  projects	  and	  programs	  to	  meet	  the	  vision	  

Rolling,	  five-‐year	  capital	  investment	  plan,	  including	  the	  shorter-‐
term	  investments	  that	  help	  realize	  the	  long-‐term	  vision	  

Annual	  work	  program	  for	  how	  federal	  planning	  funds	  are	  
allocated	  to	  studies	  and	  technical	  analyses	  to	  benefit	  the	  region	  



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

Who Serves on the Boston Region 
MPO Board? 



22 voting members 

12 elected municipalities: 
4 at-large 
8 subregions 

2 for City of Boston 

Massachusetts 
Department of 
Transportation 

Massachusetts  
Bay Transportation 
Authority 

Massachusetts Port 
Authority 

Regional Transportation  
Advisory Council 

MBTA Advisory Board 

 Metropolitan Area  
Planning Council 

1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Technical Assistance 

6.  Discussion 

October 26, 2020 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org.  

AGENDA 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

MPO Vision and Goals 1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Technical Assistance 

6.  Discussion 

October 26, 2020 

MPO Vision 
A modern, well-maintained transportation system that 
supports a sustainable, healthy, livable, and 
economically vibrant region. 

MPO Goals  



MPO Transportation 
Improvement Program (TIP) 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

TIP Overview 

1.  What is the TIP? 
• Five-year, rolling capital plan for Boston region 
• Allocates all federal highway and transit funds 
•  Includes projects prioritized by MPO, MassDOT, 

MBTA, MWRTA, and CATA 

1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

MPO Investment Programs 1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

Boston Region’s programming goals for a five-year period 

•  Guide MPO decision-making 
•  Help municipalities understand MPO priorities 



Community Connections (CC) 
Investment Program 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

Community Connections Program: 
What is it? 

1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

• MPO’s funding program for 
– First- and last-mile solutions 
– Community transportation 
– Other small, nontraditional transportation projects 

• Eligible applicants 
– Municipalities 
– Regional transit authorities 
– Transportation management associations or other 

organizations (via partnership with eligible entities) 
• https://www.bostonmpo.org/community-connections  



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

Project Categories 

Current round (funding available for FFY 2022) 

Automatic Vehicle Location (AVL) 

Bike-Supportive Infrastructure 
•  Bikeshare stations and bikes 
•  Bicycle parking and shelters 
Bus lanes 

Education about transportation options 

E-Ink signs for MBTA bus stops 
Parking Management 
•  Parking leases 
•  Payment systems 

Transit operations (new bus or shuttle service) 

Transit Signal Priority 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

Scoring Structure 1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

Criterion Points 

Network or connectivity value 18 

Coordination or cooperation  
between multiple entities 15 

Inclusion in and consistency with  
local and regional plans 15 

Transportation equity 15 

Generation of mode shift 12 

Demand projection 12 

Budget spreadsheet 10 

TOTAL 100 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

Next Steps 1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

October 
30, 2020 

• Staff 
released CC 
application 

December 
11, 2020 

• CC 
application 
due 

January/ 
February 

2021 

• CC projects 
scored and 
approved 
with rest of 
TIP 

October 
2021 

• Awarded 
funds 
become 
available 



Questions and Discussion 

To participate in the discussion, please select the “raise hand” function. Find this by clicking on the 
“Participants” button at the bottom of the screen, and a window will pop up with a “Raise Hand” 
button at the bottom. If you are on the phone, you can use *9 to raise your hand. 



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

Regional Transit Service Planning 
Technical Support 

• Technical support for issues related to 
– Route planning 
– Ridership 
– Cost-effectiveness 
– Other service characteristics 

• Eligible applicants include regional transit authorities, 
transportation management associations, 
municipalities, and MAPC subregions 

• www.bostonmpo.org/regional_transit  



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

Community Transportation Technical 
Assistance Program 

• Technical assistance for issues related to 
– Safety and operational improvements for people walking 
– Accommodations for people biking 
– Traffic calming 
–  Intersection redesign for effective and safe traffic 

channeling 
– Traffic-signal evaluations 

• Municipalities are encouraged to apply 

• www.bostonmpo.org/ctt  



AGENDA 

Technical difficulties? Call Róisín 
Foley at 857.702.3704 or email 
rfoley@ctps.org. 

MPO Staff Contacts 1.  Introductions 

2.  MPO Overview 

3.  Transportation Improvement 
Program (TIP) 

4.  Community Connections (CC) 

5.  Discussion 

6.  Technical Assistance 

7.  Closing 

November 16, 2020 

Róisín Foley 
Administrative and 
Communications Associate 
rfoley@ctps.org  
857.702.3704 

Sandy Johnston 
UPWP Manager 
sjohnston@ctps.org  
857.702.3710 

Kate White 
Public Outreach 
Coordinator 
kwhite@ctps.org  
857.702.3658 

Matt Genova 
Transportation Improvement 
Program Manager 
mgenova@ctps.org  
857.702.3702 


